Annual Windsor Leadership Dialogue 2008


Signs of entropy requiring leadership attention
	An organisation which is on the slide feels like a lost community. Managers pull in multiple directions, following their own agendas. Individual interest is put ahead of the team's. Managers blame each other. 

What are some of the tangible signs of organisational decline that need to be nipped in the bud?

Examples: food for thought
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SYMBOL 183 \f "Symbol" \s 12 \h
When managers (even directors) begin to speak of ‘the management’ as something to which they have no feeling of belonging or sense of responsibility, and which is either a euphemism for the company boss, or something unidentifiable and amorphous.

SYMBOL 183 \f "Symbol" \s 12 \h
When the conduct of business comes to resemble the prosecution of war: using negative advertising to attack competitors' products or poaching their customers, rather than husbanding one's own business.

SYMBOL 183 \f "Symbol" \s 12 \h
When exasperated leaders increasingly seek solutions in top-down exhortations, rules and codes, etc., rather than in relationships and the goodwill of people.

SYMBOL 183 \f "Symbol" \s 12 \h
When a note comes round saying that anyone who wants to see the boss will in future have to make an appointment.

SYMBOL 183 \f "Symbol" \s 12 \h
When constructive argument is replaced by intellectual bullying or rank.

SYMBOL 183 \f "Symbol" \s 12 \h
When everyone has to stop useful work to provide reams of figures.

SYMBOL 183 \f "Symbol" \s 12 \h
When company equipment is labelled 'property of XYZ section' and cannot be borrowed by colleagues.

SYMBOL 183 \f "Symbol" \s 12 \h
When it appears necessary for any company success to be credited to the chief executive.

SYMBOL 183 \f "Symbol" \s 12 \h
When a company resorts to hostile take-overs and publicly engages in a war of words over the current owners' past stewardship.

SYMBOL 183 \f "Symbol" \s 12 \h
When the reward system is regeared to pay out large bonuses based on short-term financial results.

SYMBOL 183 \f "Symbol" \s 12 \h
When general managers begin to say privately that they can't tell their directors what they need to because they have a mortgage to pay.

SYMBOL 183 \f "Symbol" \s 12 \h
When the company blames government departments and outside agencies for imposing bureaucracy but fails to tackle its own.

SYMBOL 183 \f "Symbol" \s 12 \h
“A loss of grace and civility” (Max de Pree, Chairman of Hermann Miller Inc. in Leadership is an Art).

(Modified extract from Developing Corporate Competence, Gower, William Tate, 1995)
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